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Strategic 30-Day Implementation Plan: Your Financial Health Roadmap

Phase Core Actions & Deliverables

Week 1: Compliance Audit Full audit of current tax compliance and
FBR status. Review of pending notices and
legal standing.

Week 2: Leakage Detection Deep dive into overheads and procurement.
Identifying where the company is
overpaying or losing cash.

Week 3: System Cleanup ERP data verification. Streamlining the
Chart of Accounts to ensure 100% reporting
accuracy.

Week 4: Actionable Results Submission of the first “Monthly

Management Report” with actionable
savings.

The Ultimate Goal: “To transition your finance department from a ’cost center to a

"profit-protection unit’ within 30 days.




